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Lawrence Group
The Customer
Lawrence Group is a full service
accounting and business advisory firm
based in Perth, Western Australia.
Lawrence employs over forty staff across
its accounting, financial planning, finance
and business advisory teams.

Challenge
Amongst the partners at Lawrence, there
was already a recognised need to
implement technology solutions that could
improve productivity and improve their
service offering. They were early adopters
of Xero (and are now one of only a
handful of Platinum Partners across
Australia) and their Managing Director,
Brent Fairhead, and Head of Accounting
and Tax, Cameron Brown, would both
regularly attended accounting and finance
conferences to seek out emerging
technology opportunities.
The challenge for Brent and Cameron was
not so much in being able to identify a
need, or even potential opportunities but
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rather, how to take those opportunities
through to implementation and drive user
adoption. Although they were supported
by a long term outsourced IT partner, this
arrangement was more focused on
maintaining existing hardware and
software rather than innovation.

Insights
After being introduced to Simon Waller by
a business associate, they caught up to
discuss their challenges and to see
whether the Digital Champions Club
approach might help. They immediately
saw the value of developing internal
digital experts within their own teams and
felt the structured and continuous
approach of the program would assist in
both filtering opportunities and ensuring
their successful implementation.

Solution
Lawrence joined the Digital Champions
Club at the beginning of 2017 and were
active in the program for nearly two and a
half years. Cameron came onboard as the
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program sponsor and also acted as one
of Lawrence’s two digital champions for
their first 18 months in the program.
Although this required a time commitment
from Cameron, it sent a clear message to
the rest of the organisation as to the
importance of the projects that were being
undertaken and also ensured that
adequate resourcing and management
support was provided to the program.
The initial projects that Lawrence
undertook were all focused on the
accounting and tax teams but the results
that were being generated meant
Lawrence’s digital champions were getting
an increasing number of requests to
undertake projects in other parts of the
organisation. Not wanting to impact the
momentum that was being generated in
accounting and tax, Lawrence decided to
add a second team to the program just
eight months after joining the program.
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Results
The success that Lawrence has
experienced is seen in both their long term
commitment to the program and in their
decision to add, and continue to operate
two teams in the program. Cameron
estimates that their first year in the
program generated close to $500,000 in
value back to Lawrence just from the
projects undertaken within accounting and
tax.
Although the financial returns have been
significant, Brent, Cameron and the other
partners at Lawrence are also aware that
the value of the program is not just in
short term financial benefits. The
accounting and finance industries are
facing significant disruption due to
advances in technology and they want to
be on the right side of this change. By
driving a bottom-up approach of
engaging with end users and delivering
the technology projects they want, the
Digital Champions Club is also helping
create a more agile and digital ready
culture.
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